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Culture and Climate

During the 2024/2025 school year, through the Multi-Tiered
Systems of Support (MTSS), the Twinsburg City School
District will support a culture of equity where all students are
represented and respected as demonstrated through a
consistent process aligned and implemented between our
schools as measured by the MTSS End of the Year Audit.




We Thinkers SEL resources at Wilcox

e School Counselor, Natalia Williams, presented at W Thinkers s secse
Curriculum Technology Committee meeting in January Social Explorers
e February 19,2025 Board Agenda Curriculum
e FEvidence-based materials to support young students’
social thinking
o  Social observers
o  Flexible thinkers
o Problem solvers
e Aligns with Ohio Social Emotional Learning Standards
e Presented through age-appropriate literature with 4
practice activities '
e Volume 1 (5 books) this year for kindergarten and first
grade
e Following years:

o Volume 1 Kindergarten
o Volume 2 First Grade
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Book Vending Machine

Purchased by Wilcox PTA
Supports our Positive Behavior Intervention and
Supports (PBIS) efforts
e Students earn “Tiger Tickets” for demonstrating good
citizenship at school
e Wilcox Pledge
o Responsible
o  Respectful x Name
o Caring 0
o Safte
e Weekly drawing of at least 10 students earning a book

@ Tiger Ticket
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All ideas generated and developed by students under
the guidance of Rebecca Widener and Jamee Markulis




*COMPLETED THREE SHOWCASES
*DECORATED THE FRONT CONCOURSE

DESIGNED AND SET TWO BULLETIN
BOARDS

*CREATED MULTIPLE BANNERS

DECORATED A “CULTURE TREE” FOR
OUR LOBBY HIGHLIGHTING
CHRISTMAS HANUKKAH, AND
KWANZA

STAFFXISTUDENTS

OVER 6,000 TICKETS PLACED IN THE RAFFLE
BOXES FROM NOVEMBER 1ST- DECEMBER 13TH




Communications

During the 2024-2025 school year, the Twinsburg City School
District will develop and communicate a renewed
comprehensive Strategic Plan ensuring alignment with the
District's mission to foster transparency, collaboration, and
community involvement with quarterly progress reviews
presented to the Twinsburg Board of Education.

Educational Partnerships Institute, LLC.

Dr. Lisa Riegel - President and CEO

Focus Groups: Administrators, Elementary Parents,
Secondary Parents, Students, Business Advisory Council
Members, Community Members, Teachers, Classified Staff,
Support Staff, and Board Members.

In-Person and Virtual Options

Analyze Data
Work on Goal Setting and Action Planning

Board Presentation of Finalized Plan
Leverage the power of PEOPLE

Make meaningful PARTNERSHIPS
Measure ongoing PROGRESS




By the end of the 2024-2025 school year, the Twinsburg City
School District will enhance school safety through the
consistent implementation of BOE Policy 5136 (student
PCD use) and the expanded use of metal detection
technologies at school entrances as measured by student
discipline referrals.

PCD Discipline Data

Student discipline data was collected related to student violation of the code of
conduct for student personal communication device usage (Cell Phones).

Quarter 2024-2025 2023-2024
Quarter 1 17 Violations 5 Violations
Quarter 2 24 Violations 5 Violations

For the 2024/2025 school year, violations were aligned to ensure all violation related to
PCD usage are recorded under this separate discipline category.




Metal Detector Update

Thank you!

Questions?

Strategic Plan Update - Quarter 2



